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Area Community Safety Protection Plan 2010 - 2011

Introduction

Bedfordshire and Luton Fire and Rescue Service are committed to making
our communities safer and to achieve this has set out the following priority for
2010/ 11 in terms of protection:

Reduce the number of fire and emergency incidents and consequential
deaths and injuries in our communities via enhancing the services

enforcement of fire safety law.

The focus of our Enforcement activity aligns with our key corporate aim of
maximising the needs of our communities via our Protection, Prevention and
Intervention strategies.

We will continue to provide a professional service to the business community,
to maximise business, public and fire-fighter safety via our enforcement,
advisory and educational activities to ensure that we offer outstanding value
for money in terms of Economy, Efficiency and Effectiveness.

The risk assessment approach to legislative fire safety compliance is
encompassed within the Regulatory Reform (Fire Safety) Order 2005 that
came into force in October 2006. Enforcement of the order extends to over
9,500 premises which are detailed in our Management Information System
(MIS).

2010 /11 will see further developments in providing officers with a revised
audit process that adds an operational element which will significantly support
our Protection and Response activities.

Demographics

As detailed above, there are over 9,500 premises within Area Command
North, these can be broken downs into 6 risk categories:

Area Command North Premises Risk Values

3% 6%
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m VERYLOW
O UN-RATED
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Risk Based Audit Programme

The Service’s risk based audit programme will form a key part of the overall
community safety fire risk reduction strategy. Premises will be audited by
specialist Fire Safety Inspecting officers and station based operational
personnel.

The risk assessment based approach to managing the fire protection work
programme will include all facets of the Community Fire Protection role that
seeks to enhance fire safety awareness and standards across the area. This
will include physical inspections of premises as well as consultations on new
developments, the provision of general fire safety advice and specific training
and educational events targeted at those sectors of the community that are at
greatest risk.

It will also include an element that accounts for re-inspections / follow ups
and the time taken to pursue enforcement actions to their conclusion,
including those that may result in possible legal proceedings.

In accordance with our audit policy, premises deemed very high or high risk
and are scheduled to be audited this financial year will receive the highest
priority. Those deemed medium risk and are scheduled to be audited will be
the second priority followed by those deemed low risk which will include those
not previously assessed. On this basis our risk based audit programme has
identified 700 premises for audit.

Premises selected for audit

@ Hotels

m Sleeping risk

O Student accommaodation
O Factories

m Offices

@ Shops

m Warehouses

O Nurseries

180

m Schools
m Licensed premises
O Miscellaneous
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A degree of flexibility exists should the need arise where themed audits are
required following daily analysis of fire data and / or concerns regarding the
safety of occupiers is brought to our attention by any one of our partner
agencies. This excludes Houses in Multiple Occupation where the services
dedicated officer will continue to work with local Environmental Health
Enforcement officers across Bedford Borough and Central Bedfordshire.

The target of 700 audits provides a degree of flexibility in order that the
following additional work can be completed e.g.

e Building Control Applications - statutory consultations;

Licensing Act Applications - statutory consultations;

e Technical fire safety response to significant projects;
e Complaints or allegations of dangerous conditions;

e Follow up inspections to check compliance after audit;
e Specific inspections providing advice and guidance;

e After fire inspections;

e Peak Activity inspections of pubs and clubs;

e Advice to organisations;

e Advice to the general public; and,

e Local / regional and national initiatives e.g. maintaining schools for the
future programme

Equality Impact Statement

It is Bedfordshire and Luton Fire and Rescue Authority's commitment to treat
all members of our Community and workforce, and those we work in
partnership with fairly and equitably.

This commitment covers all aspects of our work including provision of
services to the Community. Consequently an Equality Impact Assessment
has been carried out on this document which is available on request from the
Area Fire Safety Manager.

All of our work is underpinned by our core Fire and Rescue Service values,
these encompass:
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Diversity;

Fairness;

Dignity;

Equality; and,

Continuous improvement and service to the community.

The Bedfordshire and Luton Fire and Rescue Service values diversity, and
policies and procedures are in place to ensure that we meet the needs of the
community in the delivery of our services.

As an employer the Service has a duty to provide a safe and fair workplace
where all members of staff are valued and must maintain, and where
possible, enhance these standards and look at ways we can remove
unjustifiable barriers to employment, career progression and personal
development.
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Operational Safety & Training

Strategic Outcome: Enhance Fire Safety Enforcement.

What we are going to How we intend to do it Desired Outcome Target Performance
do indicator
The integration into the area of a Training of the fire safety officers | All fire safety inspecting officers are fully trained in September N/A
revised audit and data gathering in its use using the revised electronic audit form 2010
procedure based upon national
best practise. Revising the station fire safety All station based fire safety officers are trained in September N/A
audit form in order that it aligns the revised audit form and associated 2010
with the national form. administrative practises
Production of a revised initial A revised initial assessment form introduced to September N/A
assessment of risk form compliment the audit procedure 2010

Maintain our commitment to the
areas risk based Audit programme

All premises identified via the
audit programme will be audited

Target of 8 audits per month to be completed by
each specialist fire safety officer target of 5 audits

700 premises
audited by 31

% audited against
audit programme

in accordance with service policy | per month to be completed by each watch / RDS March 2011
e Very Highrisk - annual; Station
e Highrisk -2 years; and,
e Medium / low risk - random
sample
Meet our statutory obligations in Provision of adequately trained All fire safety officers are provided with the skills to | 95% of % of consultations

respect to:

e Building Regulations 2000;
e Licensing Act 2003; and,

e Housing Act 2004.

fire safety officers. Balance
auditing with statutory work

undertake formal consultation work and all
consultations are completed within statutory time
frames

consultations
are completed
on time

completed within
statutory time frame
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What we are going to do How we intend to do it Desired Outcome Target Performance
indicator
Introduce a Legislative business Run business seminars covering | ¢  Provide professional fire safety advice to e Minimum of 3 N/A
education programme relevant FS topics FS initiatives. targeted commercial groups inline with business
DCLG guidance documents seminars per
e Maintaining schools for the year
future (sprinklers and
SCARE); e Reduction in fire risk and therefore e 4 business action
e Responsibilities of the HMO improving occupancy / fire-fighter safety days per year
Management Companies in aimed at small
respect of the Fire Safety businesses.
Order;
e Fire safety in industrial
Workshops; and,
e Provide education support to
business via small business
road shows.
Publicise nationally the services Provide and crew a display stand | Provide a quality package that encourages June 2010 N/A
work on BB100 assessment tool and deliver presentation at the other services to follow Bedfordshire and Luton
kit/ & SCARE international fire show in FRS example
Harrogate
Investigate the feasibility of Working with Ark Productions Films accessed via the services web site Determine feasibility / | N/A

producing additional fire safety
guidance to small business

produce 5 x 30sec films detailing
the key points that would help
business comply with legislative
requirements.

compliment national best practise advice on 5

core Fire Safety issues:

= Risk Assessment, Fire Fighting Equipment,
Means of Escape, Housekeeping and
Arson Reduction.

(Plus additional one for Home Fire Safety)

secure Finance and
confirm whether
project will be
undertaken.
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What we are going to do How we intend to do it Desired Outcome Target Performance
indicator
Progress the services sprinkler Proactive campaigning for e New/ refurbished schools built in area will | A minimum of 2 new | Compare

policy seeking installations in
schools, and residential / domestic
premises

sprinklers in schools via the
schools building programme

have sprinklers installed.

e Reduction in fire risk and therefore
improving occupancy / firefighter safety

schools to commit to,
or have upon
completion sprinklers
installed

success against
number of new
schools built

Seek alterative solutions that will | = Residential premises that fall outside of All premises thatare | N/A
include residential / domestic Approved Document B will have proposed to be built
sprinklers as compensatory sprinklers installed as a compensatory outside of ADB Part
measure for building designs measure. 5 (Access) have
outside ADB 1 &5 satisfactory

= Reduction in fire risk and therefore compensatory

improving occupancy /firefighter safety features

Work with partner agencies to » Reduction in fire risk and therefore 1 premises to install Compare

seek installation of sprinklers in
premises housing those most
vulnerable

improving occupancy / firefighter safety

sprinklers to mitigate
risk of fire.

success against
number of new

residential care

homes built

Reduce the number of unwanted
fire signals

Using IRS data base to target
primary offenders

» Reduction in the number of unwanted fire
signals the service responses to. More

Reduction of
unwanted fire signals

% reduction
against previous

efficient use of resources improving value | by 5% by March years figures
for money 2011.
Develop robust partnership Develop robust partnership e  Memorandum of understanding in place July 2010 N/A
arrangements that identifies and arrangements via a Memorandum with all unitary authorities.
provides effective fire safety of Understanding with Bedford
standards in HMO's deemed the | Borough Council and Central e Agreement on best practice managerial Sept 2010 N/A
highest risk Bedfordshire that leads to the standards in HMO's
Identification of those at greatest
risk and providing cost effective March 2010 N/A

fire safety solutions to improve
standard

e Publicise a Fire service guidance note of
fire safety standards that compliment
national guidance fire safety standards
across the area




