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Introduction 

Bedfordshire and Luton Fire and Rescue Service is committed to making our 
communities safer and to achieve this has set out the following priorities for 2010 / 
11. 
 

 Safer Homes and Roads; 

 Helping Young People; and, 

 Operational Safety and Training. 

 
This Station Plan, and the action plans that will be undertaken by the Station, all 
underpin Bedfordshire and Luton Fire and Rescue Service priorities and will drive 
down risk to keep our communities safe in their homes and on the roads, will help 
young people in their lives through positive engagement with the Fire and Rescue 
Service and will protect our workforce through the provision of increased 
operational training to enhance working practices. 
 
 
 
Service Aims 
 

 To maximise the safety of our communities by whatever means possible; 
 

 To deliver a modern, well-managed and effective fire and rescue service of 
which we can all be proud. 

 
 
 
Vision for Sandy Community Fire Station 
 
Personnel serving at Sandy Community Fire Station will strive to provide a service 
to the communities that: 
 

 Meets the needs of the community for prevention, protection and response; 

 Responds readily in a professional and safe manner when needed; 

 Provides outstanding value for money; and, 

 Is second to none. 

 
If these are achieved this will deliver the Serviceôs vision of ñIn Sight of Excellenceò 
in the Station area. 
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Our Values 

All of our work is underpinned by our core Fire and Rescue Service values of 
diversity, fairness and dignity, equality, continuous improvement and service to the 
community. 

The Bedfordshire and Luton Fire and Rescue Service values diversity, and policies 
and procedures are in place to ensure that we meet the needs of the community in 
the delivery of our services.  

As an employer the Service has a duty to provide a safe and fair workplace where 
all members of staff are valued and must maintain, and where possible, enhance 
these standards and look at ways we can remove unjustifiable barriers to 
employment, career progression and personal development.  
 
 
Risk Reduction ï An Integrated Approach 
 
Responding to fires and other emergencies is one part of an integrated approach 
to managing the risk from fire and other emergencies in the community. A truly 
integrated approach recognises that effectively managing risk in the community 
involves proactively taking measures to prevent fires and other emergencies 
happening in the first place and mitigating the effects if they do occur. 
 
Put simply: 
 

 PREVENT ï Fires and other emergencies from occurring; 

 PROTECT ï People from fires that occur; 

 RESPOND ï To rescue people at risk and to contain and deal with the fires; 

and other emergencies that will always occur, and to prevent further risk. 

 
A broad range of activities are undertaken to manage the risk in the community 
with the aim of either changing peopleôs behaviour, the environment in which they 
live or, where necessary, both. 
 

Demographics and Targeting  

Effectively targeting our resources to reduce risk involves looking at the factors 
within the population that put people at a higher risk of fire. This is achieved in two 
ways; by looking at where fires are actually happening geographically and by 
looking at social and lifestyle factors. 

Geographical targeting is based on the incidence of fire in small areas known as 
Super Output Areas, which are areas that contain approximately 1000 ï 1500 
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people and which are, for statistical purposes, considered to be socially 
homogenous and areas with the highest incidence of fire are targeted. 

To target community safety activity based on social factors we need to look at 
national data that indicates those groups of people who are likely to be at higher 
risk from fire. There are several social risk factors to consider with associated 
measurements that the Service can group together for analytical and statistical 
purposes to enable and enhanced use of resources to drive risk down further. 
Other factors of consideration include age, lifestyle (including smoking and use of 
alcohol and drugs), disability and accessibility to information e.g. people for whom 
English is a second language. 

This year the number of HFSCôs carried out within the Harrold area will 
increase by 25% over last year. 

Contained in the appendix of this document is the ófire riskô profile of the residents 
in the Sandy area. This data has been complied using a tool called Mosaic. This 
tool allows us to accurately target the identified vulnerable groups within the 
Community. Those areas that are marked in red are at the highest risk of fire and it 
is the one of the Stationôs priorities to convert these colours into blue; a lower risk. 
 
 
Risk Reduction by Tackling the Common Causes of Fire 

The causes of fires in the home can be grouped into two broad categories; 
accidental and deliberate. 

The most common causes of accidental fires in the home are: 

 Cooking; 

 Disposal of smoking materials; 

 Electrical; and, 

 Candles. 

 
Deliberate fires are set for a number of reasons including: 

 Fire-play by children and young people; 

 Anti-social behaviour; 

 Financial gain e.g. insurance claims; 

 To cover evidence of another crime; 

 A psychological fascination with fire; and, 

 Crime where the motive is to cause damage to property or loss of life. 

 
The Station action plans will address specifically the causes of accidental fires and 
will address arson reactively. The action plan for the Station Commander will 
address arson issues. 
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Partnership Working 
 
The social and economic profile of the areas in our community most at risk from fire 
mirror those that are the most at risk from other hazards in society, with particular 
regard to health and crime. This has the effect that a number of agencies e.g. 
Health workers and Police, are working in the same areas and in some cases 
duplicating work with already scarce resources. By working in partnership with 
other agencies, resources, including skills and expertise in particular fields can be 
pooled to make the work far more effective and efficient for all the agencies 
concerned. 
 
We will actively be seeking to work with partners to address either short-term 
specific issues and longer term strategies. 
 
 
Risk Reduction through the Regulatory Reform (Fire Safety) Order 2005 
 
The principle risk reduction tool that will be employed by personnel at Sandy Fire 
Station to protect people at work, leisure and in places of public assembly is the 
Regulatory Reform (Fire Safety) Order 2005 audit. Station personnel will audit 
premises in support of the Serviceôs risk-based audit policy and procedure. 
 
 
Risk Reduction through Making Roads Safer 
 
The Bedfordshire & Luton Casualty Reduction Partnership of which the 
Bedfordshire and Luton Fire and Rescue Service is a key partner, has identified 
four safety themes for targeting road safety initiatives. These are:  
 

 Reducing speeds;  

 The wearing of seat belts; 

 Young drivers; and, 

 Drink driving. 

 
Station-based initiatives will be developed and initiated throughout the year in 
support of the above themes and the Serviceôs priority of safer roads. The primary 
focus of Station-based initiatives will be the changing of driver attitudes and 
behaviour towards safer driving. In addition, we will campaign with local partners to 
address known accident óblack spotsô to achieve a safer driving environment.  
 
 
Support Activity 
 
In addition to the activities set out in the action plans appended to this Station Plan, 
a range of other activities will be undertaken by Sandy Community Fire Station 
personnel in support of other internal and external partners where they are working 
towards the Serviceôs aims. 
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 Work with partners to remove abandoned vehicles in risk areas; 

 Work with partners to remove rubbish and identify other arson hazards; 

 Refer and support fit of arson-proof letterboxes; 

 Involvement in local óStreet Safeô campaigns; 

 Investigate the causes of all fires to support quality data and action; 

 Collaborate on local initiatives with the Casualty Reduction Partnership; 

 Attend local venues to deliver casualty reduction message; 

 Work to support óFirebreakô scheme in collaboration with CFS Team and 

local partners; 

 Explore local community initiatives to engage with young people; 

 Support theatre performance-based education initiatives at local schools; 

and, 

 Deliver a fire awareness programme in all schools at Key Stage 1. 

 
 
Environmental Protection 
 
The Service is aware of its responsibilities towards minimising the impact it has on 
the environment. The Community Risk Management Plan refers to ways in which 
this will be achieved over the next few years, and also to our community risks of 
flooding and protecting sites of special scientific interest. This years budget 
includes £190,000 to replace boilers and make environmental improvements at a 
number of Service premises. 
 
We have carried out ecological surveys of each of our premises to identify the 
presence of any protected species, and the potential for improving the premises to 
encourage or support wildlife. We have also carried out a tree survey, to identify all 
the different species of trees and their health, on each of our premises. These 
reports are available on the Service website. 
 
We have carried out a service-wide ócompliance auditô of environmental 
management systems and will implement the recommendations contained in the 
report as soon as possible.  
 
We have also carried out a Carbon Footprint analysis of all of our premises in 
conjunction with the Carbon Trust. This identified a range of initiatives to reduce 
our carbon footprint, which are in the process of being implemented.  
 
Following an energy consumption survey of all of our premises, energy reduction 
measures are now being rolled out, which include the lagging of heating systems, 
improving building insulation, the installation of the latest energy efficient boilers, 
tamper-proof temperature controls, low energy lighting installation, the use (where 



BEDFORDSHIRE AND LUTON FIRE AND RESCUE SERVICE 
SANDY FIRE STATION COMMUNITY SAFETY PLAN 

   

7 

possible) of solar heating, and the installation of PowerPerfector devices where 
energy demands make this economical and effective. We have installed a 
Combined Heat Power (CHP) unit at Dunstable Fire Station and will evaluate the 
results of its effectiveness to consider further installations at other locations. 
 
Targets are being set in a revised Environmental Strategy for the reduction of 
Carbon Dioxide emissions, and a new Environmental Policy will identify how these 
targets will be met. 
 
We have improved our recycling to reduce landfill waste by the use of an approved 
recycling waste contractor, who collects and sorts all of our waste and provides 
periodic reports on our performance. We will be reviewing how we procure goods 
and services to ensure they are as environmentally friendly as possible. 
 
One of the main ways we can reduce our impact on the environment is by 
changing culture. We monitor our energy usage at a local level and encourage 
people to turn off lights and other uses of energy (heating, computers etcé) when 
not needed. This year we will set up a group of óEnvironmental Championsô with at 
least one person at each of our premises, to encourage others to reduce the 
consumption of energy and the production of waste, together with the creation and 
implementation of local initiatives to meet the Service targets. 
 
Operationally, we work closely with the Environment Agency who provide us with 
environmental protection equipment on every fire engine, and additionally, a supply 
of specialist equipment for our Operational Support Unit and Emergency Response 
Unit. We also have 6 specialist Hazardous Materials Environmental Protection 
Officers (HMEPOôs) who provide support and advice at operational incidents to 
minimise the damage to the environment through our fire fighting and other 
operational activities. 
 
In the next year we will set specific targets for each location, monitor compliance 
with legislation and achievement of targets through station audits, and implement a 
new Environmental Management System designed to adopt the best practice 
contained in ISO 1400. 
 
 
Equality Impact Statement 
 
It is Bedfordshire and Luton Fire and Rescue Authority's commitment to treat all 
members of our Community and workforce, and those we work in partnership with 
fairly and equitably. 
 
This commitment covers all aspects of our work including provision of services to 
the Community. Consequently an Equality Impact Assessment has been carried 
out on this document which is available on request from the Station Commander. 
 
Therefore when deciding on where to focus our community safety activities we 
have compared the data available for accidental dwelling fires along with relevant 
data associated with members of vulnerable groups within our Community. This 
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helps us to build a picture of not only where fires have occurred historically but 
where national statistics predict where fires are most likely to occur. 
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Community and Customer Insight 
 
Bedfordshire & Luton Fire & Rescue Service have developed a Fire Risk Model 
based on actual incident data and Home Fire Safety Checks carried out between 
01/04/2004-31/03/2009.  The Model was developed in partnership with Experian 
based on the Mosaic Public Sector community profiling tool to provide a view of 
risk from the following perspectives: 
 

 Fire risk to Groups based on incidents attributable to a Mosaic modeled 
household e.g. dwelling fires, chimney fires; 

    

 Fire risk relating to behaviour e.g. careless handling, cooking and faulty 
appliances; 

 

 Fire risk occurring in a modeled neighbourhood e.g. secondary fires, road 
traffic collisions, incidents other than building fires.  

 
The analysis is then mapped onto Output Area and District geographical 
boundaries to provide a hot to cold view of Fire Risk. 
 
By comparing the Fire Risk Model with Mosaic Group settlement we are able to 
understand more about the lifestyle, behaviours and communication preferences of 
the Groups at higher risk of fire.  This provides us with óCommunity and Customer 
Insightô and enables us to target prevention activity more effectively to support the 
Community Risk Management Plan. 
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