
We continue to positively engage with all of our communities to offer free advice and
guidance on fire safety matters to help to make people safe in their homes.  We do this
by working directly in the community to carry out home fire safety checks and fit free
smoke alarms. The emphasis of our work is on prevention and protecting the lives and
properties of the communities we serve, but when called upon in an emergency we will
respond efficiently and effectively. 

Do you know anyone that would benefit from a FREE Home Fire Safety check?
Please call 0800 043 5042

Bedfordshire and Luton Combined Fire Authority continues to focus on becoming more
efficient - finding new ways to deliver the highest quality services at the lowest
possible cost.
An efficiency saving occurs when the cost of an activity is reduced but its quality and
effectiveness remains the same or improves.

Levels of Efficiency Savings

The Government has set out efficiency savings targets for all Fire and Rescue
Authorities for the three year period from April 2008 to March 2011. All authorities are
required to measure and report the value of efficiency savings they plan to achieve
and have achieved since April 2008. The Government’s target for Bedfordshire and
Luton Combined Fire Authority for the three year period equates to £1,259,600.
The table below shows the value of efficiency savings achieved by Bedfordshire and
Luton Combined Fire Authority by the end of March 2009 and the further savings
forecast to be achieved by end of March 2010 and March 2011. The table shows that
our total forecast efficiency savings over the three year period equate to £1,588,000,
which exceeds the Government’s target by £328,400.

The following table shows the value of gains forecast to be achieved by March 2010
for the average Band D dwelling and compares this with the average figure for similar
authorities across England (as calculated by Central Government).  The table shows
that over this two year period, Bedfordshire and Luton Combined Fire Authority has
achieved the same level of efficiency savings per Band D dwelling as other similar
Fire and Rescue Authorities.
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Value of Forecast Efficiency
Savings by March 2010

Average Saving per
Band D Dwelling

Average Saving per
Band D Dwelling for

Similar Fire and Rescue
Authorities

£818,000 £4.00 £4.00

Value of Efficiency
Savings

By March 2009
(Actual)

By March 2010
(Forecast)

By March 2011
(Forecast)

£280,000 £818,000 £1,588,000

Do you know anyone that would benefit from a FREE Home Fire Safety check?
Please call 0800 043 5042
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I am pleased to introduce this budget information leaflet for 2010-11 on behalf of
the Bedfordshire and Luton Combined Fire Authority (CFA).

Delivering our Services
The Fire Authority continues in its drive towards providing an excellent Fire and
Rescue Service and toward achievement of its stated aims that will reduce the
number and severity of fires, road traffic collisions and other emergencies.
Improving the efficiency, effectiveness and quality of our services ensures that we
have been successful in reducing the impact that such emergency incidents can
have on our communities.
The Authority continues to deliver its wide range of prevention activities. This
includes targeting those who are at risk from fire and providing free home fire
safety checks and smoke detectors, along with many education campaigns aimed
at reducing deaths and injuries on our roads as well as working closely with
children and young people.  We also continue to provide support and guidance to
the business community through the work of our dedicated and professional fire
safety inspecting officers, supported by operational crews, who ensure legal
compliance with the Fire Safety Order.
The Service goes from strength to strength with very positive outcomes from the
various external audits completed throughout 2009. Of particular note was the
result of the assessment of our operational response which was extremely
favourable and of which we are justifiably proud.

Looking Ahead
The Fire and Rescue Service recognises the need to seek ways in which to
continuously improve the delivery of its services to our communities. The
community risk management plan for 2010-13 will provide much in the way of
opportunities for the Service to ensure that we are providing high quality, value for
money services whilst ensuring that our dedicated and professional personnel are
safe, well trained and well equipped, and thus able to continue to provide such
high quality services to our communities.
We also understand and appreciate that the current economic climate is having
an impact upon all sections of our community. Indeed, as an Authority we are
always mindful of the need to ensure we provide value for money and as such
our Council Tax increase, at Band D, in 2009-10 was amongst the lowest
nationally.
For 2010-11 the CFA has increased the Council Tax at Band D by 1.0%.   This
means that your Fire and Rescue Service is provided for under 23p per day,
which I believe represents very good value for money.
Sian timoney
chair
Bedfordshire and Luton combined Fire Authority

intRoDUction
Our capital programme covers the spending on fixed assets such as our fire
stations and fire engines. The Fire Authority has drawn-up a three year
programme of projects over the years 2010/11 to 2012/13.  The capital projects for
this year total £0.855M and all of this spending is being funded from specific
Government grants and sale of assets.  The projects for this year include: 

REVEnUE BUDgEt

inciDEntS

Bedfordshire and Luton Fire and Rescue Service continually works to maximise
the safety of all people that live, work and travel through our communities.  We
work together with our partners on a wide variety of community initiatives to
increase safety and reduce the number of fires and emergency incidents. We
strive for continual improvement of the Service to ensure that we continue to give
value for money and deliver a modern, well managed and effective Fire and
Rescue Service for those we serve. 

There are 14 Community Fire Stations in Bedfordshire and Luton.
538 firefighters engaged in emergency response, prevention work and Fire
Control.
142 non-operational staff support the delivery of the Service.
The emergency vehicle fleet consists of 22 front-line fire engines and 17
special appliances equipped for other emergencies such as road traffic
collisions, collapsed buildings and flooding incidents.

�
�

�
�

A fully equipped front-line fire engine costs approximately £253,000.
A firefighter undergoes over 700 hours of initial training including training on
breathing apparatus, fire behaviour, trauma care, specialist rescue equipment,
water rescue, hazardous substances and chemical decontamination plus
many other areas.
The fire kit costs approximately £650 per person and is manufactured from
specialised fire-proof fabric.

coMMUnitY SAFEtY

KEY FActS ABoUt US....

�

�

�

�

Savings in costs of goods and services such as vehicles, stationery, audit
services, insurance and maintenance of communications equipment achieved
through collaborating with other authorities and re-negotiating contracts with
suppliers
Savings in the running costs of our vehicle fleet through redesign of operational
and support vehicles, allowing the same functions to be performed by reduced
numbers of vehicles
Savings in staffing costs following restructures and reviews of working systems in
community safety, procurement and administration departments
Savings arising from sustained reductions in the number of ill-health retirements
Savings in property-related costs through a variety of measures
Other miscellaneous savings achieved by managers across various revenue
budgets (totalling 1.5% per annum)

�

�

�
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Last year Bedfordshire and Luton Fire and Rescue Service attended 6,864
emergency incidents including:
457 accidental house fires; 448 road traffic collisions; 442 vehicle fires; and
1,324 special incidents, including animal rescues, aircraft and railway incidents,
farming and industrial accidents.
In addition our firefighters rescued over 260 people from fires and road traffic
collisions.

�

�

�

Our revenue budget covers the spending necessary for the day to day running of the
service. Overall, the increase has been limited to 0.7% (£0.212M) this year compared to
last year.  
We have achieved this even though pay and prices inflation has actually increased our
costs by £0.322M and the Government has retained £0.269M of our grant funding,
under their “floor damping” scheme, in order to give other authorities across the country
a certain minimum level of increased grant.  We have managed to keep our revenue
budget increase low by making efficiency savings in the way we work.  Some of the
other increased costs, beyond our control, have also been met by the efficiency savings
we have made. We have included details of these efficiency savings elsewhere in this
leaflet.
Overall, this has allowed us to continue to improve the service to our community whilst
containing the increase in Band D Council Tax this year to 1%, which equates to an
increase of just 81p a year per Band D household.

cAPitAL PRogRAMME

AREAS oF EFFiciEncY SAVingS

Providing new fire and other emergency vehicles 

Upgrading the community and training room facilities at a number of fire stations 

Making environmental improvements to a number of our premises 

The following are some examples of areas where the Fire Authority has already
achieved significant efficiencies over the past two years:

In addition to achieving further savings in many of the above areas, the following are
some examples of additional efficiencies planned by the Authority for 2010/11: 

Savings in staffing costs following restructures and reviews of working systems
for fire station commanders in community safety and strategic planning
departments
Savings in costs of premises hire for large events, achieved through making use
of our new community fire station facilities at Dunstable
Savings in the cost of staffing our Retained Duty System (RDS) fire stations
through better matching the levels of cover provided by RDS personnel to the
specific needs of the station
Savings in costs of overtime and temporary appointments across all staffing
groups achieved through reduced sickness levels, improved management of
other absences and better HR planning systems

�

�

�

�

Audit Judgment on Use of Resources

Each year all local authorities are assessed by the Audit Commission on their use of
resources and given a score out of 4 (4 being “performing strongly” and 1 being
“inadequate performance”).  In the latest judgments, Bedfordshire and Luton Combined
Fire Authority scored 3 which is described as “performing well”.

EQUALitY AnD DiVERSitY
Equality and Diversity drives how we treat our workforce, our customers and how
we engage with the diverse communities we serve.  We conduct assessments and
audits to ensure our policies, practices and procedures are fair, providing equality
of opportunity and access, and an effective service delivery through prevention and
emergency response to all.
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